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RUTHERFORD COUNTY SCHOOL SYSTEM 
2240 Southpark Drive 

Murfreesboro, TN  37128 
 

JANUARY 27, 2022 
5:00 P.M.  

 
AGENDA 

 
 

 
1.  CALL TO ORDER 
      
2.  PLEDGE OF ALLEGIANCE 
 
3.  MOMENT OF SILENCE   
 
4.  APPROVAL OF AGENDA 
 
     Recommended Approval---motion to approve the agenda as presented.   
 
5.  APPROVAL OF CONSENT AGENDA (TAB 1) 
 
     A.  Minutes: January 11, 2022 Board Meeting 
           Minutes: January 18, 2022 Rezoning Meeting 
            
     B.  Community Use of Facilities 
 
     C.  Title I Contract:  Extended Contracts at Holloway High School 
 
     D.  Routine Bids:   Bid #3566 – HVAC Renovations (LaVergne High) 
                                     Bid #3567 – Walkway Canopy Covers (EAG, RVE, WHE, JCE) 
                                     Bid #3568 – Classroom Furniture 
                                     Bid #3569 – Floor Machines 
                                     Bid #3570 – Audio Class Equipment (LaVergne High) 
                                     Bid #3571 – New HVAC Systems (OHS and LHS) 
 
         For Your Approval: 
   
         The Purchasing Department solicited Request for Qualifications for Architectural Services 
         RFQ 21-01. A total of fourteen firms responded. The review committee is recommending 
         two firms for your approval, Binkley-Garcia and Kline Sweeney. After your approval, we  
         will bring their fee structure to the Board.  
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   E.  School Salary Supplements and Contract Payments: 
Name  Amount School Funded By Description 

Misti Clark *4 NTE $200.00 Blackman 
Middle 

School Funds – 
Volleyball 

Assistant Volleyball 
Coach (Amount approved 
is now $700) 

Allison Keene NTE $1,800.00 Blackman 
Middle

School Funds – 
Track

Assistant Track Coach 

Brayan Bunyi NTE $780.00 LaVergne 
Middle

School Funds – 
Basketball

Basketball Timekeeper 

Elizabeth Proctor NTE $1,000.00 Riverdale Softball Boosters Assistant Softball Coach
Ernest Rivas NTE $540.00 Riverdale Softball Boosters Assistant Softball Coach
Richard Marsh NTE $2,358.00 Stewarts 

Creek High
School Funds – 
Baseball

Assistant Baseball Coach 

Olivia Birkey NTE $1,600.00 Stewarts 
Creek Middle

School Funds – 
Softball

Assistant Softball Coach 

Makenzie Prince NTE $1,600.00 Stewarts 
Creek Middle

School Funds – 
Softball

Assistant Softball Coach 

Chase Owens NTE $3,000.00 Central 
Magnet

School Funds – 
Tennis

Men’s and Women’s 
Head Tennis Coach

Jackson Ayers NTE $2,500.00 Oakland High School Funds – 
Band + Oakland 
HS Band 
Boosters

Staff – Instructor 

Patrick Gatlin NTE $1,000.00 Rocky Fork 
Middle

School Funds – 
Baseball

Assistant Baseball Coach 

Phillip Gregory NTE $2,500.00 Siegel High School Funds – 
Chorus 

Sound Tech/DJ for 
Choir/Spring 
Musical/Winter Formal

Charles Mitchell NTE $2,358.00 Stewarts 
Creek High

School Funds - 
Baseball

Assistant Baseball Coach 

 **Unless listed as an hourly rate 
 1.  Approved previously for an amount $500 or greater 
 2.  Not less than regular hourly rate-or overtime rate if working over 40 hours 
      during the week 
 3.  Anticipate amounts over $500 this school year 
 4.  Amend prior approval 
 5.  Less than $500 but part of event total 
 6.  Pending approval by Transportation Dept.  
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      F.  Non-Faculty Volunteer Coaches: 
 
            According to Tennessee Secondary School Athletic Association (TSSAA) guidelines,  
            Board of Education approval is required to allow non-faculty volunteer coaches to  
            participate in the school athletic programs.        
 
           The following non-faculty volunteer coaches are for the 2022-23 school year: 
 
       Name    School    Sport 
           Jackson Ayers   Oakland High School    Band 
           Zachary Newman  Central Magnet   MS Baseball 
           Chase Owens   Central Magnet   Tennis 
           Dakota LaBlanc  Siegel High School   Boys Basketball 
           Allison Lillis   Oakland High School  Cheer 
           Jaden Lasley   Siegel Middle School   Baseball 
           Haneef Sharif        Rockvale Middle School  Track 
           Madison Vanderhorst Rockvale Middle School  Softball 
           Abigayle Ochs   Siegel Middle School   Softball 
 
           Recommended Approval---motion to approve the consent agenda items as presented. 
 
6.  VISITORS 
 
7.  SPOTLIGHT 
  
     Oakland Middle School Theatre Group – 2022 Junior Festival Winner 
 
     The theatre group from Oakland Middle School competed at the 2022 Junior Theatre 
     Festival in Atlanta and was awarded the Freddie G for Excellence in Acting and a  
     Freddie G Inspiration award. 

 
8.  REZONING PROPOSAL (For Information Only) 
 
9.  TITLE I/II CONTRACT - A FRAMEWORK FOR UNDERSTANDING POVERTY   
     (TAB 2) 
 
      Ruben Perez of the aha! Process, Inc. will provide a workshop for teachers at David  
      Youree Elementary.  Teachers who participate in this training will: 
 

 Use concrete instructional strategies to help students from poverty 
 

 Understand hidden rules of economic class and effects on behaviors and 
mindsets 
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 Develop stronger relationships with students to impact behavior 
 

 Reduce discipline referrals 
 
     Topics include resources, mental models, family structure, language patterns, and  
     more.  Workshop will give new and veteran teachers tools to help students from  
     poverty today. 
 
     Virtual workshop was planned for January 3, 2022 but is being rescheduled to onsite 
     training due to inclement weather closure. 
 
     New date for training will be May 3, 2022.  Addendum to contract is attached. 
 
     Contract details: 
 
     March 3, 2022 
 
     8am-3pm 
 
     Total Cost:  $6,260.32 which will be paid with David Youree’s Title I and Title II’s funds. 
 
     (Cost includes consultant fee, travel expenses and a book for each participant) 
 
     Title I:  $3,229.32 
 
     Title II:  $3,031.00 
 
     Recommended Approval--- motion to approve contract between Rutherford County 
     Schools and aha! Process, Inc. to pay for A Framework for Understanding Poverty  
     Workshop for Teachers as presented. 
 

10.  CURRICULUM AND INSTRUCTION (TAB 3) 
 
     1.  THOUGHT EXCHANGE SOFTWARE  
 
          Curriculum and Instruction is requesting to purchase 30 license for Thought  
          Exchange. Thought Exchange is a discussion platform that utilizes perspectives,  
          ideas, and solutions for multiple strategic planning initiatives.  These license 
          will be utilized with public comment required for ESSER funding, by our Title I   
          schools for required parental engagement, and by schools for input on the state 
          required E-plan.  Curriculum and Instruction will further use the platform to  
          collaborate with educators on strategic planning initiatives and curriculum    
          resources.  The 1-year cost for 30 license including training and set-up is  
          $72,000 funded out of the General-Purpose software line item. 
  
 



BOARD MEETING JANUARY 27, 2022                  
                                                                                                   5 
 

          Recommended Approval--- motion to approve the purchase of 30 license for Thought  
          Exchange for 1 -year as presented. 
 
     2.  CHARTER SCHOOL COMMITTEE   
 
          As required per policy 1.901 Charter School Applications, “The Board shall name  
          the members of the team at its meeting in January of each year.  The Board  
          shall designate a Chair of the review team as the contact person for answering  
          questions about the application process and receiving applications.” 
            

Shelia Bratton                 School Board, Vie Chair – Zone 6
Kelly Chastain                Early Postsecondary Coordinator, Central Office 
Elizabeth Davis               Learning Loss Coordinator, Central Office  
Jimmy Sullivan               Asst. Supt. For Curriculum and Instruction 
Linda Dohnal                  Special Education Specialist, Central Office 
Takisha Ferguson            Principal, Smyrna Middle School
Pam Hill                          Community Member, Parent (non-RCS)
Paige Jorge                      Principal, Cedar Grove Elementary School  
Brian Lewis                     CTE Specialist, Central Office
Grayson Maxwell            Communications Specialist, Central Office 
Cherri McCrary               Instructional Technology Specialist, Central Office 
Johanna Parasio               ESL Instructional Tech. Facilitator, Central Office 
Barbara Powers               Middle School Coordinator, Central Office 
Donna Barrett                  Community Member, (non-RCS)                      
 

 
           Rutherford County Board of Education policy 1.901 states that the review team 
           “shall be comprised of members of the administrative staff for the district,  
           community members, and a member of the Board with relevant educational,  
           organizational, financial and legal experience.” 
 
           Recommended Approval--- motion to approve the Charter Review Team as presented. 
 
     3.  SCHOOL COUNSELOR SUPERVISOR 6-12 
 
          Due to the size and scope of the position, Curriculum and Instruction is requesting 
          to split the previously K-12 School Counseling Supervisor.  The positions would now 
          be K-5 School Counseling Supervisor and 6-12 School Counseling Supervisor.  The  
          positions have been budgeted as part of ESSER 3.0.  If successful, one position  
          would become part of the General-Purpose budget as previously planned and the  
          other position would be funded using federal funds.  
           
          Recommended Approval--- motion to approve the K-5 School Counseling and 6-12  
          School Counseling Supervisor positions as presented. 
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11.  FINANCIAL MATTERS (TAB 4) 

 
     1.  To Authorize Two Additional Inclement Weather Days for certain Classified Staff  
          at Rockvale High and Middle Schools for School Year 2021-22 
 
          All Classified hourly employees currently receive six inclement weather days for the 
          current school year.  As of 1/18/22, there has been five inclement weather days used  
          system-wide with the exception of Rockvale High and Rockvale Middle Schools.  
          These two schools utilized two additional inclement weather days for pay purposes  
          this year due to a gas leak at the high school on 9/8/21 and 9/9/21, as well as no air 
          conditioning in the building at the Middle School on 9/16/21 and no heat in that  
          same building on 11/29/21.  The approval of these two additional inclement weather  
          days authorizes employees to be paid for the inclement weather day of 1/18/22  
          as well as providing one remaining day to align the classified employees of these two  
          schools with the rest of the district.  There will be no additional cost for this unless  
          the school year is extended. 
 
          Recommended Approval--- motion to approve two additional inclement weather days  
          to the impacted Classified employees at Rockvale High and Rockvale Middle School  
          as presented. 
 
     2.  Request by the Red Hawks Touchdown Club to apply for approval from the TN 
          Secretary of State to hold a raffle in the Fall of 2022  
 
          The Red Hawks Touchdown Club is requesting School Board permission to apply 
          for approval from the TN Secretary of State to hold a raffle in the Fall of 2022.  In  
          order to do this, the Club needs to have their annual gaming event application  
          submitted to the Secretary of State by January 31, 2022 in order to be in compliance 
          with the State of Tennessee Charitable Gaming Law.  In compliance with RCS  
          Board Policy 2.404, the Red Hawks Touchdown Club is requesting School Board  
          approval for this fundraiser prior to the fundraiser being submitted to the  
          Tennessee Secretary of State for approval under  the terms of the Tennessee  
          Charitable Gaming Implementation Law. 
      
          Recommended Approval--- motion to approve the raffle fundraiser as detailed in the  
          Red Hawks Touchdown Club’s detailed request and to authorize the Booster Club to  
          submit this request to the Tennessee Secretary of State in accordance with State Statute  
          as presented. 
 
     3.  Resolution for Temporary Transfer of Funds from the General-Purpose School Fund 
          to the Federal Projects Fund for Fiscal Year Ending June 30, 2022, 2023 & 2024  
 
          Recommended Approval--- motion to approve the Resolution for temporary transfer of 
          funds from the General-Purpose Fund to the Federal Projects Fund as presented. 
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     4.  Discussion of Rutherford County Debt Service Funds  

 
  12.  FACILITIES (TAB 5) 

 
    1.  TDOT Offer for Siegel Land Acquisition for Thompson Lane Road Widening 
 
         TDOT has completed the Appraisal Process for the property along Thompson Lane 
         to allow the widening of Thompson Lane.  The original offer includes replacing a  
         sign and the offer now shows relocating the sign.  The sign can be relocated at Siegel  
         High.  TDOT’s offer for 0.219 acres is $19,840.00.  The land valuation is listed as  
         $35,000.00 per acre. 
 
         Recommended Approval--- motion to approve the sale of the 0.219 Acres for the 
         Thompson Lane Road widening for $19,840.00 as presented. 
 
    2.  5-Year Building Program (For Information Only) 

 
    3.  Christiana Middle School Storage Building 
 
          Dr. Kyle Nix has requested to purchase a storage building for the Girls’ Softball team  
          for $2,866.00.  This request is to be funded out of the Softball fund.  Engineering and  
          Construction has reviewed the request and approves. 
 
          Recommended Approval--- motion to approve the Christiana Middle School Girls’ 
          Softball request to purchase a storage building at no cost to the Board as presented. 
 
13.  INSURANCE UPDATE 
 
14.  DIRECTORS UPDATE 
 
15.  TENNESSEE LEGISLATIVE NETWORK (TLN) UPDATE 
 
16.  FEDERAL RELATIONS NETWORK (FRN) UPDATE 
 
17.  GENERAL DISCUSSION 
 
18.  ADJOURNMENT      
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RUTHERFORD COUNTY SCHOOL SYSTEM 
Board of Education Meeting 

2240 Southpark Drive 
Murfreesboro, TN  37128 

 
Minutes of January 11, 2022 

 
 

Board Members Present       
Tiffany Johnson, Board Chairwoman      
Shelia Bratton, Vice-Chair 
Coy Young 
Jim Estes 
Claire Maxwell 
Tammy Sharp 
Tim Holden 
Bill C. Spurlock, Director of Schools 
 
 
1.  CALL TO ORDER 
 

The Board Chair, Tiffany Johnson called the meeting to order at 5:00 P.M.   
 
2.  PLEDGE OF ALLEGIANCE  
 
     The Pledge of Allegiance was led by Mr. Jim Estes.  
 
3.  MOMENT OF SILENCE      
 
4.  APPROVAL OF AGENDA 

     Motion made by Mr. Estes, seconded by Ms. Sharp, to approve the agenda as  
     presented.   
 
     Vote:  All Yes 
 
     Motion passes. 
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5.  APPROVAL OF CONSENT AGENDA  

A. Minutes:  December 9, 2021 Board Meeting 
 

     B.  Community Use of Facilities 
 
     C.  Transportation:  Bus #227 – Termination of Contract for Donald Godbee 
 
     D.  Title I Contract:  35 Hour – Extended Contract at LaVergne Middle School 
  
     E.  Out of County Transfer Student (2) 

     F.  Routine Bids:  Bid #3565 – Case Assessment Printing 
 
 Request to Purchase: 
 
 Rutherford County Board of Education request to use Macon County Schools bid  
            for drug and alcohol screenings through American Management Services.  
 
 Rutherford County Board of Education request to use Sevier County School  
            System’s RFP #FP-780-FY19-01 for Professional Development and Materials  
            through 95 Percent Group Inc.   
 
     G.  School Salary Supplements and Contract Payments: 

Name  Amount School Funded By Description 
Brayan Bunyi *3 NTE $420.00 LaVergne 

Middle 
School Funds-Boys 
and Girls 
Basketball

Basketball Timekeeper 

LaToya Leavy NTE $1,500.00 Oakland 
High

School Funds-
Football

Working the Football 
gate 

Mitzi Wilson *6 NTE $700.00 Oakland 
High

School Funds-
Football

Bus Driver 

Kevin Wright *6 NTE $1,075.00 Oakland 
High 

School Funds-
Football, Band + 
Boys Basketball

Bus Driver 

Melissa West $23.50/hour Oakland 
Middle

Various Outside 
Groups

Site Supervision 

Dakota Crane NTE $2,000.00 Rockvale 
High

School Funds – 
Football

Field Mowing + 
Maintenance 

Brian Guthrie NTE $2,000.00 Rockvale 
High

School Funds-
Football

Field Mowing + 
Maintenance 

Meggan Woodard NTE $750.00 Rocky Fork 
Middle

School Funds-
Track

Assistant Track Coach 

Andrew Smeltzer NTE $2,358.00 Stewarts 
Creek High

School Funds – 
Baseball

Assistant Baseball 
Coach 

Zachary Taylor NTE $1,779.00 Stewarts 
Creek High

School Funds – 
Baseball

Assistant Baseball 
Coach 
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Sean Buchanan NTE $1,990.00 Blackman 
High

School Funds – 
Football

Assistant Football 
Coach 

Tyrone Newsome  NTE $1,500.00 Blackman 
High

School Funds – 
Softball

Assistant Softball 
Coach 

Jeremy Selvidge NTE $1,200.00 Blackman 
High

School Funds- 
Cross Country

Assistant Cross 
Country + Track Coach

Lori Walker NTE $1,000.00 Central 
Magnet

School Funds – 
Swimming

Assistant Swimming 
Coach 

Eric Bonner NTE $2,000.00 Oakland 
High

School Funds – 
Boys Basketball

Assistant Boys 
Basketball Coach

Nicole Randolph NTE $500.00 Rocky Fork 
Middle

School Funds – 
Softball

Assistant Softball 
Coach 

Preston Boyd NTE $2,000.00 Smyrna 
High

School Funds – 
Baseball

Assistant Baseball 
Coach 

Sydney Moore NTE $1,000.00 Stewarts 
Creek  

School Funds – 
Boys + Girls 
Basketball

Clock Worker at 
Basketball games 

Sara Carmichael NTE $500.00 Whitworth 
Buchanan

School Funds-
Archery

Archery Coach 

**Unless listed as an hourly rate 
 1.  Approved previously for an amount $500 or greater 
 2.  Not less than regular hourly rate-or overtime rate if working over 40 hours 
      during the week 
 3.  Anticipate amounts over $500 this school year 
 4.  Amend prior approval 
 5.  Less than $500 but part of event total 
 6.  Pending approval by Transportation Dept.  
    
   H.  Non-Faculty Volunteer Coaches: 
 
     According to Tennessee Secondary School Athletic Association (TSSAA) guidelines,    
     Board of Education approval is required to allow non-faculty volunteer coaches to  
     participate in the school athletic programs.        
 
    The following non-faculty volunteer coaches are for the 2022-2023 school year: 
 
 Name          School   Sport 
     Lexi Chadwell             Central Magnet   Softball 
     Zach Toliver             Smyrna High School  Track 
     Patrick Gatlin             Rocky Fork   Baseball 
     Tavarus Holloway            Oakland Middle  Boys Basketball 
     Tommy Bain             Eagleville   Softball 
     Bart Cox              Oakland Middle  Archery 
     Jeff Shipley             Stewarts Creek Middle Softball 
     Jonathan Stickler             Siegel High School  Wrestling 
     Zoey Thompson             Oakland High School  Girls Wrestling 
     Alex Sharp             Siegel High School  Football 
 
 
 
 



Board Meeting Minutes January 11, 2022 

     Sarah Parker             Riverdale High School Boys Soccer 
     Tyrone Newson             Blackman High School Softball 
     Derek Fuqua             Riverdale High School Football/Track 
     William Ford             Smyrna Middle School Baseball 
     Madison Woodruff  Riverdale High School Softball 
       
     Motion made by Mr. Young, seconded by Mrs. Maxwell, to approve the consent agenda items 
     as presented. 

 
Vote:  All Yes 
 
Motion passes. 
 

6.  VISITORS 
 
      Several visitors were signed up to speak.  Chase Williams spoke in opposition of policy  
      1.400 and 1.401.  Chris Littleton spoke regarding policies being proposed by the Board.  
      Lea Maitlen spoke on the current COVID situation.  
 
7.  INTRODUCTION 

     New Communications Specialist – Grayson Maxwell 

     Grayson Maxwell has joined the Communications Department in the Communications  
     Specialist Position.  In this role, he will share information about our schools and  
     students with parents and the community at large.   
 
     New School Safety Director – Patty Oeser 
 
     Patty Oeser has joined the Student Services Department as the School Safety Director.   
     In this role, she will oversee the safety of our schools and students of Rutherford County  
     Schools.   
 
8.  RECOGNITION 

     We would like to recognize the Central Magnet Girls’ and Boys’ Cross-Country Teams 
     that captured the TSSAA A/AA State Championship on November 5, 2021, with an  
     average time of 19:51 for the girls and 17:01 for the boys.    
 
     Coach Allen Nichols was present to say a few words about his team and their season.   
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9.  SIGNING BONUS INCENTIVES FOR HARD TO STAFF SUBJECT AREAS  
 
     The signing bonus incentive for hard to staff subject areas submitted to the state each  
     year is presented for Board approval.  
 
     Motion made by Mr. Young, seconded by Mrs. Maxwell, to approve the Signing Bonus 
     Incentives for Hard to Staff Subject Areas for the 2022-2023 school year as presented.   
 
     Vote:  All Yes 
  
     Motion passes.   
 

10.  AFFILIATION AGREEMENT WITH CUMBERLAND UNIVERSITY  

       The Jeanette C. Rudy School of Nursing and Health Professionals at Cumberland  
       University has requested affiliation with RCS.  They would like their Level 4 students to  
       shadow a school nurse as part of their Pediatrics/Community Health clinical rotations.   
 
        Motion made by Mrs. Bratton, seconded by Mrs. Maxwell, to approve the Jeanette C. Rudy 
        School of Nursing and Health Professional at Cumberland University as presented.   

 
     Vote:  All Yes 
 
     Motion passes.   
 

11.  ATLAS PROGRAM MEMORANDUM OF AGREEMENT  
 
     STARS (Students Taking A Right Stand) will provide a master’s level Specialist to 
     work with elementary ATLAS students providing trauma informed care, mental health  
     services, and social-emotional support for homeless students throughout the district.   
 
     Endure Athletics will provide additional after school tutoring, meals, mentorships, and  
     summer programming, including transportation at no cost to students living in motels  
     and shelters.   
 
     POSSIP will add a new communication tool for homeless students and their parents  
     that will communicate to families in over 100 languages.  The app will allow schools 
     and parents to easily share information and feedback.  The district will be able to 
     analyze feedback from parents to adjust the ATLAS program as needed to meet the  
     needs of our homeless students and families.   
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     Motion made by Mrs. Maxwell, seconded by Mrs. Bratton, to approve the Memoranda of 
     Agreement between STARS, Endure Athletics and POSSIP and the ATLAS Program as 
     presented.   
 
      Vote:  All Yes 
 
      Motion passes.         
 

12.   TITLE 1 FUNDS REQUEST FOR DAVID YOUREE ELEMENTARY  
 
      David Youree Elementary requests the purchase of the Phonics Deluxe Package from  
      95% Group.  This phonological awareness deluxe package includes basic and  
      advanced phonics lesson library with decodable passages and basic and advanced  
      phonics chip kits for students identified as Tier II and Tier III in the building.  These 
      lessons can be integrated into small group lessons and meet students where they are  
      on the phonetic continuum during the built-in intervention time in the school  
      schedule.   
 
      Motion made by Mrs. Maxwell, seconded by Mr. Estes, to approve $11,055.00 of David 
      Youree Elementary’s Title I funds for the purchase of the Phonics Deluxe Package from 
      95% Group to address students identified in the building needing additional phonological  
      awareness support as presented.   
 
      Vote:  All Yes 
 
      Motion passes.   
 

  13.  TRANSPORTATION  
 
       1.  The Transportation Department will be providing bus services to support the  
            after-school tutoring program completely funded by TN ALL CORPS funds.  TN 
            ALL CORPS funds will provide contractors $200 a route for the duration of the 
            26 scheduled sessions.   
 
           Motion made by Mrs. Bratton, seconded by Mr. Young, to approve Rutherford County 
            Schools TN ALL CORPS funded Bus Extended Sessions Agreement as presented.   
 
      2.  Transportation has been made aware of some out of service school buses being  
             sold that still have “Rutherford County Schools” on the side.  Transportation  
             would like to add an addendum requiring contractors to remove “Rutherford  
             County Schools” on any bus sold to an individual or entity outside of RCS.   
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            Motion made by Ms. Sharp, seconded by Mr. Estes, to approve the attached contract  
            Addendum requiring contractors to remove “Rutherford County Schools” on any bus sold 
            to an individual or entity outside of RCS as presented.   

 
          Vote:  All Yes 
 
          Motion passes.   
 

  14.   CURRICULUM AND INSTRUCTION  
 
        1.  2021-2022 Academic Calendar Adjustment: 
 
             State guidelines require all certified personnel to earn 30 In-service hours per  
             school year.  Rutherford County Schools builds in 24 of these into 4 “ In-service  
             days” throughout the school year.  The remaining 6 hours are to be earned at each  
             teacher’s discretion throughout the school year.   
 
             With the cancellation of the in-service day on January 3rd due to inclement  
             weather, a replacement date is needed.  March 10, 2022 is already scheduled to be  
             an early release day (3 hour 15 minutes for students) we propose to replace the  
             early release day with an in-service day.  If approved, students will not attend on  
             March 10th, 2022.   
 
             Motion made by Mrs. Bratton, seconded by Mrs. Maxwell, to approve modification of 
             2021-2022 Academic Calendar to replace the March 10th, 2022 early release day with an  
             in-service day as presented.   
 

           Vote:  All Yes 
    
           Motion passes.   
 
     2.  2022 High School Graduation Dates, Times and Locations: 
 
           Motion made by Ms. Sharp, seconded by Mrs. Bratton, to approve the High School  
           Graduation dates, times and locations for the class of 2022 as presented.   
 
           Vote:  All Yes 
 
           Motion passes.   
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     3.  Charter School/School Choice Coordinator Position: 
 
          Curriculum and Instruction is requesting to hire a Charter School/School Choice  
          Coordinator to oversee the entirety of the School Choice programs for Rutherford 
          County Schools.  This position would begin tentatively by February 1st for the  
          beginning of the state recognized 22-23 application cycle.  Rutherford County  
          Schools has received 3 different letters of intent from individuals representing a  
          charter school that plan to apply during the cycle.  The position will be funded 
          through the use of ESSER 3.0 funds.   
 
          Motion made by Mr. Young, seconded by Mrs. Maxwell, to approve the Charter 
          School/School Choice Coordinator Position as presented.   
  
          Vote:   
  
          Motion passes.   
 
     4.  ESL Department: 
 
          Curriculum and Instruction is requesting to move a previously approved  
          facilitator position to an ESL specialist position to work specifically with  
          secondary students.  The change in position is needed due to the increased number  
          of ELS at the secondary level and to support secondary instruction with English  
          Language learners.  This position is funded with ESSER 3.0.   
 
          Motion made by Ms. Sharp, seconded by Mrs. Bratton, to approve change of ESL 
          facilitator to ESL specialist position as presented.   
 
          Vote:  All yes 
  
          Motion passes.   
 

15.  FINANCIAL MATTERS  
 
       1.  Authorization for skill level step increase for RCS hourly nutrition employees and  
            Fund 143 Budget Amendment  
 
            Currently there are over 50 open hourly positions in the school nutrition  
            department with minimal applicants.  RCS is not unique with staffing shortages in 
            these types of positions as food service employers throughout Rutherford County 
            are struggling to maintain adequate staffing.  With the USDA continuing to provide 
            breakfast and lunch free to all students, the meal preparation of our students has  
            increased dramatically to an average of over 40,000 meals served daily out of RCS 
            school cafeterias.  Currently, the school nutrition staffing shortage is placing a great  
            burden not only on the remaining nutrition staff at our schools, but also on our 
            principals, assistant principals and instructional staff that have filled in to help 
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            serve our students at mealtime as well.  In an attempt to both attract and retain  
            school nutrition staffing, it is requested that all hourly RCS food service employees  
            be increased one skill level on the hourly salary schedule for classified employees,  
            with the pay increase to be effective on the pay period ending January 29th with a  
            pay check date on February 4th. 

 
          Motion made by Mr. Young, seconded by Mrs. Maxwell, to approve the Skill Level Step 
          Increase for RCS hourly nutrition employees and related budget amendment for Fund 
          143 of $307, 241 from additional current year school nutrition fund revenue as 
          presented. 
 
          Vote:  All yes except Ms. Sharp who abstained from the vote. 
 
          Motion passes. 
 

1. Creation of Position for a School Choice Charter & Special Projects Accountant 
 
The Finance Department is requesting to hire a School Choice Charter & Special 
Projects Accountant to oversee the financial aspects of charter school applications 
and charter schools that operate in Rutherford County.  The position would begin 
tentatively by February 1st for the beginning of the state recognized 22-23 
application cycle.  Rutherford County Schools has received 3 different letters of 
intent from individuals representing a charter school that plan to apply during this 
cycle.  This position will coordinate with the School Choice Charter School 
Coordinator in the RCS Instruction Department.  This position will be funded 
through the use of ESSER 3.0 funds.  Salary range for this position is $65,000-
$75,000. 
           
Motion made by Mrs. Maxwell, seconded by Mr. Holden, to approve the creation of a 
School Choice Charter & Special Projects Accountant and the related job description as 
presented.  

 
           Vote:  All Yes 
 
          Motion passes.   
      

16.  FACILITIES  
 
    1.  Request from Principal Tamara Blair for Redstone Bank: 
 
         Principal Tamara Blair has requested to partner with Redstone Bank and provide  
         a CTE program like those already in place at Blackman High School.  Engineering  
         and Construction has met with Redstone and Mrs. Blair to review the location and  
         proposed renovation request and is in support of the project.  All work and  
         materials to be provided by Redstone Bank at no cost to the Board.   
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          Motion made by Mr. Holden, seconded by Mrs. Maxwell, to approve the renovation for 
          Redstone Bank at Riverdale High School at no cost to the Board as presented.   
 
          Vote:  All Yes 
 
          Motion passes.   
 
     2.  5-Year Building Program: 
 
          Presented tonight are three different options for the Building Program.  Option one 
          is for three projects for the 2022-2023 school year.  Option two is for 4 Projects and 
          Option three is for 5 projects.   
 
          There was no action taken on this item by the Board at this time.  More information  
          will be brought and discussed at the next Board Meeting on January 27th. 
 
     3.  Construction Project Updates:   
  
          Plainview Elementary Construction Update for January 2022 
 
          Site Work 
 

 Installation of the site storm piping and rough grading for the future 
building are progressing well.   

 
 Road to Christiana Hoover Gap Road is 90% complete.   

 
          Central Magnet Annex HVAC Renovation Construction Update for January 2022 
 
          Building Construction 
 

 New 
  

 Punchlist work to be completed by end of January. 
 
          Rockvale Middle Additions Construction Update for January 2022 
 
          Site Work and Building Construction 
 

 Installation of the storm piping is complete. 
 

 4 of 5 building pads are complete. 
  

 Foundations and masonry walls to start by mid-January 
 

 Change over from propane to natural gas is complete 
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          Smyrna Middle Annex Renovation Construction Update for January 2022  
 
          Building Construction 
 

 Demolition is complete 
 

 New electrical, fire alarm, and HVAC work has begun 
 

 Phase 1 of 2 to be complete by end of April 
 
          LaVergne Middle School Addition 
 

 The General Contractor has completed the building and it is occupied by the  
                        students.  The weather is currently hampering the paving of the final topcoat  
             in the parking lot and main drive areas due to excessive moisture/rain and    
             cold weather.   
 
          Rockvale Elementary School Addition and Renovation 
 

 The General Contractor has completed the placement of the base slab and 
the masonry contractor is currently constructing the exterior and interior 
walls in preparation for placement of the second-floor planks.  The plumbing 
contractor has completed the rough-in of all water and sewer drops 
throughout the slab.  The electricians are keeping pace with the masonry 
contractor and installing the electrical conduits.   

 
          Bleacher Replacements 
 

 The contractor has completed the removal and installation of the bleachers 
at LaVergne High School, Riverdale High School and Oakland High School.  
They are currently completing the installation of the new bleachers at 
Smyrna High School and should be completed by the end of the week.   

 
          Playground Renovations 
 

 All parts and accessories have been ordered for the playground renovations.  
The equipment for Stewartsboro has arrived and once the weather breaks, 
the contractor will begin demolition and installation of the new equipment.   

 
          Buchanan Sewer Pump and Tight Line Installation 
 

 The contractor has completed the excavation and installation of the new 
pump,  tank, and tight line for the sewer at Buchanan School.  They are 
currently working  in conjunction with Middle Tennessee Electrical to obtain 
power for the new pump system.   
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          Blackman High School Auditorium Seating Replacement 
 

 The contractor has the selected chairs ordered and slated to arrive at the end 
of the school year.  The overall layout and plans have been reviewed and 
seating arrangements chosen by the school.  Demolition will take place at the 
end of the school year with installation to follow.   

 
          Buchanan Elementary School Parking Lot Expansion 
 

 Contractor has been notified the project is ready and they are currently 
waiting for the weather to break to begin the layout and excavation of the 
project.  

          
17.  INSURANCE UPDATE 

     Doug Bodary discussed rate comparison data and information on the state insurance   
     plan.   
 

18.  DIRECTORS UPDATE 
 
    There were no updates at this time.  Director Spurlock reminded everyone of the  
    upcoming zoning meeting that will be held at the Central Office at 6:30 P.M. on January  
    18, 2022. 
   

19.  TENNESSEE LEGISLATIVE NETWORK (TLN) UPDATE 
 
     Mrs. Maxwell discussed information regarding school board races becoming partisan.  
     The democratic party has decided to stay nonpartisan.  The republican party voted to  
     have a primary with partisan races.  The primary will be held May 3rd with the general 
     election being held in August.    
 

20.  FEDERAL RELATIONS NETWORK (FRN) UPDATE 
 
     Mrs. Maxwell discussed the changes made by the CDC from a 10 day quarantine to now 5  
     days for people who have tested positive.  
 
 
 
 
 
 
 



Board Meeting Minutes January 11, 2022 

21.  GENERAL DISCUSSION 
 
     Mr. Reed discussed information concerning the ongoing litigation regarding school  
     boards and the ability to impose mask requirements and quarantine requirements.  
 

22.  ADJOURNMENT 
 
    

There being no further business, the meeting adjourned at approximately 6:50 P.M.  
 
 
 

_____________________________________    __________ 
Tiffany Johnson, Board Chairwoman         Date 
 
 
 
_____________________________________    __________ 
Bill C. Spurlock, Director of Schools          Date 
 



RUTHERFORD COUNTY SCHOOL SYSTEM 
Board of Education Meeting 

2240 Southpark Drive 
Murfreesboro, TN  37128 

 
Special Called Zoning Meeting 
Minutes of January 18, 2022 

 
Board Members Present 
Tiffany Johnson, Board Chair 
Shelia Bratton, Vice-Chair 
Jim Estes 
Coy Young 
Tammy Sharp 
Claire Maxwell 
Tim Holden 
Bill C. Spurlock, Director of Schools 
 
 
 
The Board Chairwoman called the Special Called Board Meeting on rezoning to order at 
6:30 P.M.  Mr. Jim Estes led the Pledge of Allegiance. 
 
Shane Morgan reviewed the proposed zone lines and information for Rockvale High 
School.   
 
Board Members were given the opportunity to ask questions and discuss options.  There 
were several visitors present who spoke concerning rezoning issues.   
 
Mr. Spurlock, Director of Schools, thanked the audience for coming to the meeting and 
providing their information and feedback.  He also addressed concerns regarding growth 
and looking at different solutions for Rutherford County and suggested the possibility of 
narrowing down the maps. 
 
Mrs. Bratton stated the need for an aggressive building plan and stated she was not against 
the option to grandfather students.   
 
Mr. Young suggested omitting option 2G and 2E-VO2.  Mrs. Johnson stated she is not in 
support of moving students already in high school and would like to look at only moving  
rising 9th grade students.   
 
A suggestion was made to blend maps 2F and 2H and develop a plan from these two maps 
and bring that information back before the Board at the January 27, 2022 Board Meeting. 



 
There being no further business the meeting adjourned at approximately 7:56 P.M. 
 
 
_______________________________  ___________ 
Tiffany Johnson, Board Chairwoman  Date 
 
 
_______________________________  ___________ 
Bill C. Spurlock, Director of Schools  Date 
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FACILITIES USE 
 

January 27, 2022 
 
 

Fees 
 
 
Browns Chapel   Tri Star Baseball/Softball, practices, 1/27/22‐2/23/22 6‐8pm,  

Wednesdays, gym, $18/hr, *subject to COVID‐19 restrictions and 
updates. 

 
 

Rocky Fork Middle  Team Prodigy AAU, basketball practices, 3/9/22‐5/25/22 6:30‐, 
8pm Wednesdays, gym, $18/hr,*subject to COVID‐19 restrictions 
and updates. 
 

 
 
 

No Fees 
 
Oakland High  United Way, Dodgeball tournament, 3/19/22 9am‐2pm, gym, No 

fee, *subject to COVID‐19 restrictions and updates. 
 
 
Roy Waldron   LaVergne Parks and Recreation, Winter Father‐Daughter Dance, 
  2/5/22 10 am‐5pm, gym, No fee, *subject to COVID‐19 

restrictions and updates. 
 
 
Thurman Francis  Smyrna Jr. Pro Basketball League, games, 12/5/21‐3/12/22 

Sundays, gym, No Fee, Retroactive Review, *subject to COVID‐19 
restrictions and updates. 

 
 
 
Note:  Facility use for 1/27/2022 has been granted pending Board action.  The COVID‐19 CDC approved 
recommendations were reviewed by the requestor.  A certificate of insurance with $2,000,000.00 limits 
($1,000,000.00 if approved) is required by each user.  Each group must forward any renewals of insurance 
to the Board on time; otherwise approval is terminated at the end of the policy period.  All approvals are 
for no more than a 1‐year period. 

























































RESOLUTION FOR TEMPORARY TRANSFER OF FUNDS FROM THE GENERAL PURPOSE SCHOOL FUND TO 

THE FEDERAL PROJECTS FUND FOR THE FISCAL YEARS ENDING JUNE 30, 2022, 2023 & 2024 

WHEREAS, Federal project grants operate on a  reimbursement basis and  funds are  requested  from the State of 

Tennessee by Rutherford County School System after the authorized purchases have been made.  

WHEREAS,  in  a  previous  year  the  Rutherford  County  Board  of  Education  and  Rutherford  County  Commission 

approved a transfer of a total of $2,000,000 of local funds from the General Purpose School Fund to the Federal 

Projects Fund to prevent a cash deficit at various times due to slow turn‐around time for reimbursements from the 

State of Tennessee; 

WHEREAS, Rutherford County Schools has been approved for Elementary and Secondary School Emergency Relief 

fund (ESSER II) Federal Funding for over $19,491,000 as well as over $43,774,000 from the ESSER III Grant Program, 

with these grant funds being drawn down in the Rutherford County Schools Federal Projects Fund; 

WHEREAS, adequate cash flow for the ESSER II and ESSER III projects will be needed to ensure the timely payments 

of vendors and the Rutherford County School System does not desire to operate any fund with a cash deficit.  

Now, THEREFORE, BE IT RESOLVED, by the Rutherford County Board of Education, in a regular called meeting on this 

27th day of January 2022 that: 

SECTION  1:    The  General  Purpose  School  Fund  shall  be  authorized  to  temporarily  transfer  up  to  an  additional 

$3,000,000 to the School Federal Projects Fund upon approval of the Rutherford County Board of Education and 

Rutherford County Commission.  

SECTION 2:  The up to additional $3,000,000 will be transferred to the Federal Projects Fund only in the instances 

when additional cash flow for large expenditures is needed until the drawdown of federal funds is realized.  At the 

time of receipt that the drawdown of federal funds is realized for these large expenditures, and the transferred funds 

are no  longer needed  for cash  flow purposes  in  the Federal Projects Fund,  then the amount of  these additional 

temporarily transferred funds will be returned back to the General Purpose School Fund Balance.     

SECTION 3:  This resolution will take effect upon passage by both the Rutherford County Board of Education and 

Rutherford County Commission. 

Adopted this 27th day of January 2022 by the Rutherford County Board of Education. 

Adopted ________________, by the Rutherford County Commission. 

Approved:            Approved: 

 

_____________________________      ____________________________________ 

Chairman of Rutherford County BOE      Chairman of Rutherford County Commission 

 

Attest              Attest       

 

_____________________________      ____________________________________ 

RCS Director of Schools          Rutherford County Clerk 
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